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Preface 
We recognise the paramount importance of our role in the wider safeguarding system1 for children2.  
Our policy has been developed in consultation with experienced and expert staff and adopted by the 
Governors (see contact details on the next page). The policy is reviewed annually, or immediately in the 
event of changes to guidance. Effective implementation and adherence to the policy is reviewed through 
an annual cycle of governance review visits.  
 
As detailed throughout this document, our policy complies with relevant statutory and non-statutory 
guidance, including Keeping Children Safe in Education (KCSIE) 2019. The policy applies wherever staff 
are working with children, including when this involves being off-premises. 
 
Recognising that safeguarding is the responsibility of everyone within the organisation, we ensure that 
mechanisms are in place to assist all members of staff3 to understand and discharge their responsibilities, 
and that they are appropriately and regularly informed and trained. All staff are obliged to make an 
annual affirmation statement that they have read and understood this policy and Part 1 of KCSIE. School 
leaders and staff who work directly with children should also read Annex A of KCSIE. 
 
Our policy is available to parents on request and is published on our website. 
 
This policy should be read in conjunction with our other policies that concern the welfare of children, 
which are listed below in Section A under the sub-heading: The scope of welfare. 
 

 
 

Primary person responsible 
for implementation and 
monitoring of this policy 

Donal Brennan 
Headteacher  
020 3869 3070 
Donal.brennan@stanthonysgirls.co.uk 

Review date: June 2019 

Adopted: September 2019 

Next Review: June 2020 

 
 

  

                                                           
1 As outlined in Working together to safeguard children (2018) 
2 Legally speaking, a child is someone who has not yet reached their 18th birthday, but in practice this policy applies to 
all young people studying, or living within Alpha Plus Group establishments. 
3 In this document, any reference to ‘staff’ includes part-time employees, volunteers, contractors and governors. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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Key Contact Details 
St. Anthony’s School for Girls contacts 

 Donal Brennan – (DSL) Headteacher  –  0203 869 3070 ( School hours) 07469 851093 (out of school 

hours/holiday) Donal.brenann@stanthonysgirls.co.uk  

 Stefanie Ross (Deputy DSL) - 0203 869 3070 ( School hours) 07384 917855 (out of school 

hours/holiday) stefanie.ross@stanthonysgirls.co.uk  

 Fiorella Hearne (Deputy  DSL) 0203 869 3070 (School hours) Fiorella.hearne@stanthonysgirls.co.uk  

Governance – The Alpha Plus Group Ltd http://www.alphaplusgroup.co.uk/AboutUs/Governors/ 

 
Governor contact details: 

 Liz Francis (Nominated lead) – 0207 487 6000; liz.francis@alphaplusgroup.co.uk  

 Mark Hanley-Browne (CEO) – 0207 487 6010; MHB@alphaplusgroup.co.uk    

 Sir John Ritblat (Group Chairman) – 0207 448 1960; john.ritblat@delancey.com  
 
Alpha Plus Group Ltd, 50 Queen Anne Street, London W1G 8HJ 
enquiries@alphaplusgroup.co.uk  

 
External services 
 

Designated officer(s) at the local authority  

 
Shrimatie Bissessar- Tel. 020 8359 4066 (call MASH 
initially and we will pass to the necessary persons)  

Children’s social care 
(CSC) 

Safeguarding Lead Officer: Donna Swanberg 
donna.swanberg@barnet.gov.uk  

Local safeguarding children board (BARNET 
SAFEGUARDING CHILDREN PARTNERSHIP) 

 

Family Services and Social Work Department at 
London Borough of Barnet: Andrew Fraser  
Or the Multi Agency Safeguarding Hub Team on 
tel: 020 8359 4066 (out of hours: 020 8359 2000) 
or email: mash@barnet.gov.uk  
or secure e-mail on MASH@barnet.gcsx.gov.uk 

Police For emergencies call: 999 
For non-emergencies call: 101 

Preventing extremism in schools and children's 
services helpline 

Call 020 7340 7264 
Email counter.extremism@education.gov.uk  

Professionals Online Safety Helpline (UK Safer 
Internet Centre) 

Call 03443814772 
Email helpline@saferinternet.org.uk  

NSPCC Whistleblowing Advice Line Call 0800 028 0285 
Email help@nspcc.org.uk  

Disclosure and Barring Service (DBS) Helpline: 03000 200190 
Barring referrals: dbsdispatch@dbs.gsi.gov.uk 
PO Box 181, Darlington DL1 9FA 
01325 953 795 

Barnet Multi Agency Safeguarding Hub [MASH]  
 

MASH Team 020 8359 4066  
Emergency Duty Team: 020 8359 2000 

 

mailto:Donal.brenann@stanthonysgirls.co.uk
mailto:stefanie.ross@stanthonysgirls.co.uk
mailto:Fiorella.hearne@stanthonysgirls.co.uk
http://www.alphaplusgroup.co.uk/AboutUs/Governors/
mailto:liz.francis@alphaplusgroup.co.uk
mailto:john.ritblat@delancey.com
mailto:enquiries@alphaplusgroup.co.uk
mailto:donna.swanberg@barnet.gov.uk
mailto:mash@barnet.gov.uk
mailto:MASH@barnet.gcsx.gov.uk
mailto:counter.extremism@education.gov.uk
mailto:helpline@saferinternet.org.uk
mailto:help@nspcc.org.uk
mailto:dbsdispatch@dbs.gsi.gov.uk
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prevent children from being drawn into terrorism 
NB - the head of a school is referred to as Head
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St. Anthony’s School for Girls Ethos 
 
“St. Anthony’s aims to provide high quality education in a caring, supportive and Catholic 
environment, infused by Christ’s Gospel, in order that each of our pupils is able to develop fully as 
an individual, well-adjusted to the wider community.” 
 

 

PART A – PRINCIPLES AND RISKS  
 

Principles of safeguarding and welfare 
Children have a right to be safe, and to feel cared for and supported. Adults have a responsibility to 
protect children. The safeguarding of children and the promotion of their welfare is a simple and 
uncontested priority of society, and is of paramount important to us.  
 
Although the principles of safeguarding may be simple, the perceptions of the threats to the welfare 
of children are broad, complex, and sometimes poorly-understood. They are also subject to ever-
increasing public concern, government guidance and regulation. Such breadth and complexity create 
an environment, which can be challenging for all those working in education, and for parents.  
 
In response, this policy aims to provide a holistic framework, which defines the types of risk that 
pose a threat to the welfare of children in education, and explains:   

 how we assess and respond to those risks 

 what expectations we have of ourselves, and of parents 

 what procedures should be followed to identify children who may be vulnerable 

 what must happen when a specific concern or disclosure arises 

 what other channels and specialist resources are available for children and parents 
 
In doing so, we follow prevailing statutory duties and guidance4, and we fully embrace the value of 
working together with local authorities and agencies in order to keep children safe.  
 

The scope of welfare 
Safeguarding and promoting the welfare of children is defined by KCSIE 2019 as: 

 protecting children from maltreatment; 

 preventing impairment of children’s health or development; 

 ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care; and 

 taking action to enable all children to have the best outcomes 
 

Welfare also includes children’s feelings of being valued, supported, respected and listened to. This 
is especially relevant when their individuality and differences are not being respected. Such 
differences might be cultural, racial, religious, or based on special needs or disabilities. 

                                                           
4 including: Children Act 1989 and subsequent amendments; Education Act 2002; Keeping Children Safe in 
Education KCSIE (2019); The Education (Independent School Standards) Regulations 2014; Working Together 
to Safeguard Children (2018); Information Sharing (July 2018);  
Statutory framework for the early years foundation stage.  

https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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Staying alert and responsive to these aspects of welfare, and providing early help as soon as a 
problem emerges, are at the heart of everything we do to keep children safe. We take a child-
centred approach, meaning that we consider at all times what is in the best interests of the 
individual child, taking action to enable all children to have the best possible outcomes. 
 
With such a broad scope, it is impossible to address all aspects of welfare exclusively within one 
policy. Therefore this policy should be read in conjunction with our other policies which directly or 
indirectly address welfare including: 

 Behaviour, discipline and exclusion policy 

 Staff code of conduct 

 Ethical and professional conduct (Alpha Plus Group policy)5  

 Anti-bullying, which includes cyber-bullying 

 The E-Safety ‘suite’6  including ICT Usage, Mobile phones and other electronic devices, 
Cameras, photos and images, and Social media 

 Personal, Social, Health and Economic Education (PSHEE). This also incorporates the 
spiritual, moral, social and cultural (SMSC) development of children, and Sex and 
Relationship Education (SRE) 

 Special Educational Needs and Disability (SEND) 

 Health and safety 

 Educational visits and risk assessments 

 Whistleblowing policy, which explains the process for disclosure of malpractice 

 Recruitment policy 

 Missing and uncollected child policy 

 
Identifying risks to the welfare of children 
Risks can arise from many different sources and be categorised in a number of different ways.  
 
The source of a risk may be from people known to the child and in close physical proximity, or it may 
be more remote and anonymous, including via the internet7. The risk may be from adults, including 
family members, teachers or other professionals. It may also be from other children (e.g. bullying) 
and staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. 
A risk to welfare may also manifest itself through a child harming itself, whether consciously or 
otherwise. 
  
Staff should consider ‘contextual safeguarding’, which means they should consider whether wider 
environmental factors (for example, the child’s peer group) may affect a child’s vulnerability, posing 
a threat to their safety and/or welfare. They should also be alert to behaviours that can put children 
at risk of harm. For example, behaviours linked to issues such as drug taking, alcohol abuse, 
deliberately missing education and sexting put children in danger.  

                                                           
5 This contains the single process via which all staff must make an annual affirmation that they have read and 

understood their school/college safeguarding policy, KCSIE and other key policy documents. 
6  These policies cover the use of mobile phones and cameras in the Early Years Foundation Stage, as required 
by The EYFS Statutory Framework 
7 These risks and our related controls and procedures are covered extensively by our E-safety and ICT usage 
policies. 

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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All children are potentially at risk, but children with disabilities or special educational needs are 
especially vulnerable. They are more prone to peer group isolation; can be disproportionately 
impacted by behaviours such as bullying; and have communication barriers, which may inhibit them 
from reporting abuse. Staff should also be alert to the fact that indicators of abuse may be 
interpreted as part of a child’s disability.  
 
Being sensitive to the indicators of risk is central to our culture of safeguarding, and underpins the 
induction of staff, and ongoing awareness building and training of staff. Risk indicators, which help 
staff identify vulnerability of children to various categories of harm or abuse, are included in 
Appendix 2 and 4. 
 

Harm and abuse – definitions and categories 
Threats to the welfare of children tend to be described using the words ‘harm’ or ‘abuse’.  
 
The Children Act 1989 defines harm as ill-treatment or impairment of health or development, 
where:  

 ill-treatment includes sexual abuse and forms of ill-treatment which are not physical 

 health means physical or mental health  

 development includes physical, intellectual, emotional, social, or behavioural development 
 
A child may also suffer harm from seeing or hearing the ill-treatment of another.  
 
KCSIE defines abuse as a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm or by failing to act to prevent harm. Abuse can be profoundly damaging, and can 
blight the remainder of a child’s life. Abused children sometimes become abusing adults themselves. 
Child abuse usually exists in a world of secrecy and silence, and the cycle of abuse must be broken, 
not only to prevent serious injury (or even death), but also so that children can grow up to be well-
adjusted adults. 
 
Amongst the agencies who work with children, four categories of abuse are recognised under which 
a child may be assessed as having suffered, or being likely to suffer harm. These four categories are:  

1. Physical abuse (which includes female genital mutilation ‘FGM’ and ‘honour-based’ violence) 
2. Emotional abuse 
3. Sexual abuse (which includes child sexual exploitation ‘CSE’) 
4. Neglect (which includes ‘children missing from education’) 

 
Detailed descriptions of these four categories of abuse are included in appendix 1, and risk indicators 
that can help staff to recognise them are included in appendix 2.  

 
Whilst not an accepted category of abuse in its own right, the vulnerability of children to being 
seduced by extreme ideological positions is something we take very seriously. Appendix 3 contains 
an explanation of the threat of young people being drawn into terrorism, including the statutory 
‘Prevent Duty’, which applies to those working in schools and colleges. 
 
Abuse, neglect and safeguarding issues are rarely stand-alone events that can be covered by one 
definition or label. In most cases, multiple issues will overlap with one another.  
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Duty of Staff 
All schools and colleges have a responsibility to identify children who may be in need of extra help or 
who are suffering, or are likely to suffer harm. All staff then have a responsibility to take appropriate 
action, working with other services as needed.  
 
The early identification of potential problems, and the provision of early help, relies upon the 
following general expectations, which apply to all staff at all times. Staff must ensure that they: 
 

 Are vigilant and open-minded, and maintain the attitude ‘it could happen here’ 
 

 Regularly encourage all children to share any concerns they have with an adult and they 
must listen sympathetically, taking any allegations seriously 
 

 Always act in the best interests of the child  
 

 Understand the systems and processes that support the welfare and safeguarding of 
children in the school, and always seek clarification if anything is not clear to them. 
 

 Are able to identify children who may be in need of additional help, and respond in 
appropriate ways consistent with our SEND policy, and with the Common Assessment 
Framework (CAF) and Team Around the Child (TAC) approach8.   
 

 Are familiar with the indicators of various types of child abuse (see appendix 1 and 2 which 
describe the different forms of harm and abuse in more detail)  
 

 Report suspicions of child abuse and any concerns about a child’s welfare immediately, in 
line with the procedures in this policy  
 

 Have received appropriate child protection training on induction, and at appropriate 
intervals thereafter. Guidelines are provided in this policy. Whilst it is one of the DSL’s 
responsibilities to ensure that staff have received the appropriate level of training, staff-
members have a reciprocal responsibility to check with the DSL if they are unsure about 
their training requirements, or feel that they need further training. 

 Recognise their responsibility to raise concerns9 about poor or unsafe practice and potential 
failures in the school safeguarding regime, and to follow-up if such concerns are not taken 
seriously by the senior leadership team.  

 

                                                           
8 CAF and TAC refer to standardised approaches to conducting an assessment of a child’s additional needs, and 
deciding how those needs should be met, where necessary involving a team of professionals working together 
with the family to address the child’s needs in a holistic way. S.17 of the Children Act 1989 defines a child in 
need as one (a) being unlikely to achieve or maintain a reasonable standard of health or development without 
the provision of services by a local authority; (b) whose health or development is likely to be significantly 
impaired without the provision of such services; or (c) is disabled. 
9 Please refer to the Whistleblowing policy, available on the Alpha Plus Group Portal. Staff can also use the 
NSPCC whistleblowing advice line if they do not feel able to raise concerns about child protection failures 
internally 

https://egiportal.alphaplusgroup.co.uk/apg-info/Pages/ethical-professional-conduct.aspx
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
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Duty of parents 
This policy focuses on the duties and the responsibilities of the educational establishment, but it is 
also worth stating briefly our expectations of parents. Parents are expected to help their children to 
behave in non-violent and non-abusive ways towards both staff and other pupils. Parents will be 
informed if it was necessary to use reasonable force10 to protect a pupil from injury or to prevent a 
pupil from harming others.  
 
Parents should always inform the school of any accidental bruising or other injuries that might 
otherwise be misinterpreted. They should also inform the school of any changes in home 
circumstances, such as the death of a member of the family, separation or divorce that might lead to 
otherwise unexplained changes in behaviour or characteristics.  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

                                                           
10 As defined in government guidance ‘Use of reasonable force in schools’. Where the incident involves 
children with SEN or disabilities or with medical conditions, the school will consider the risks carefully and 
recognise the additional vulnerability of these groups.  

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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PART B – RESPONDING TO THE DISCOVERY OR DISCLOSURE OF A 
SAFEGUARDING CONCERN11 

 
 

Concerns 
Safeguarding concerns can arise in a variety of ways. Staff may become concerned by direct 
observation, general chatter, or the behaviour of a colleague, or a child's caregiver. Information 
might be received from another child, an internet user, or via a support service such as ChildLine. 
Changes in a child’s appearance or behaviour might trigger concerns or unusual physical injuries to a 
child may become noticeable. It is important to note any patterns of indicators, which could be 
indicative of an underlying concern.  
 
Staff should not wait for a disclosure nor should they assume that another professional will take 
action. If staff have any concerns about a child’s welfare they should act on them immediately, as 
per the procedures outlined in this policy.  
 

Disclosures  
Children rarely make direct disclosures; however, if a child (either as a victim or as a third party) asks 
to speak with a staff-member about anything relevant to safeguarding concerns, it is essential that 
they are listened to and taken seriously and that their disclosure is treated discretely and sensitively.  
 
Staff must never promise confidentiality, nor tell the child that they will keep a secret. However, 
they should be clear that they will only tell those who need to be involved to protect the child’s 
welfare.  
 
The staff-member should listen sympathetically and carefully right to the end of what the child has 
to say. The child may have been struggling with this decision for days or weeks, and may have had to 
summon up tremendous courage to come forward. Therefore, however uncomfortable the details, 
the child should not be stopped mid-account nor be told that they need to speak to someone else. 
Avoid taking notes while the child is speaking, as this can put unhelpful pressure on the child by 
formalising the situation. 
 
As a fundamental principle children should be given a fair hearing and taken seriously. Even if the 
staff-member suspects the child's disclosure is implausible, fanciful or malicious, they should 
continue to listen carefully, without betraying any hint of scepticism or asking any leading questions.  
 
It is not the role of school staff to investigate reports of abuse. It is their role simply to gather 
sufficient information to be able to make a preliminary decision about how to proceed. For this 
reason alone, staff-members listening to disclosures from children can, when necessary, gently ask 
questions for basic clarification of the facts such as "what?", "when?" and "where?". However, they 
should be careful not to invite the child to speculate about motive as this might undermine any 
criminal investigation, and can prejudice outcomes. 
 

                                                           
11 The KCSIE (2019) flowchart (see page 13) gives a visual summary actions to be taken. What to do if you are 
worried a child is being abused - Advice for practitioners (2015) provides more information. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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At the end of the disclosure, the staff-member should reassure the child that they have done the 
right thing, and offer a guarantee that the information will be taken seriously. The child should be 
reassured that the matter will be dealt with by experienced, caring people who operate with the 
greatest discretion. The child should also be advised that they will be kept informed of the progress 
of the disclosure, and their wishes and feelings taken into account in responding to the matter.  
 
As soon as possible, the staff-member should write a comprehensive note of all that has been said, 
using the child's words as far as possible. The record should be signed with a time and date and 
shared with the DSL or Deputy as per the procedures detailed in the following sections.  
 

Taking action 
If staff have any safeguarding concerns or a disclosure is made they should speak to their designated 
safeguarding lead (DSL) or Deputy DSL without delay (see the contact details on page 2). Taking into 
account the nature, content and context of the concern/disclosure the DSL or Deputy DSL will 
determine a course of action in line with BARNET SAFEGUARDING CHILDREN PARTNERSHIP 
guidance. This may include: 

1) Providing support for the child internally via pastoral processes 
2) An early help assessment 
3) A referral to children’s social care (and if appropriate the police12). This must be made 

immediately where a child is suffering or is likely to suffer from harm  
 
Further detail on each of these points can be found below. 
 
The DSL (or Deputy) should always be available to discuss safeguarding concerns. In the exceptional 
circumstance that you cannot make contact, this should not delay appropriate action being taken. 
Staff should consider speaking the APG Nominated Lead, Liz Francis (see page 2 for contact details). 
Note also that any staff member can refer their concerns to children’s social care directly (see point 
3 below).  
  
In any event, the DSL (or Deputy) should be informed as soon as practically possible.  
 
1. Internal support 
The school has a designated Pastoral Lead, Fiorella Hearne, who is also Deputy DSL. Should there be 
any concerns about a child, the Pastoral Lead will discuss how best to provide pastoral support with 
the Head and/or Deputy DSL. This may include opportunities for the child to meet with a counsellor 
or other support worker, an adjustment of the child’s teaching timetable taking into consideration 
specific subjects/ topics taught or taking into consideration the child’s contact with adults or peers. 
The Pastoral Lead and Head will always take into account advice provided by children’s social care. 

  
2. Early help13 
Early help involves working with local agencies to provide targeted support to a child as soon as a 
problem emerges and at any point in a child’s life. Where a child would benefit from co-ordinated 
early help, an early help inter-agency assessment should be arranged. The DSL will generally lead on 
                                                           
12 The criteria regarding the involvement of the police is a context-driven judgment-call, but if the safety of the 
child is in any doubt, or it is believed that a crime has been committed, the police should be called. If the child 
requires urgent medical attention an ambulance should be called to take the child to hospital.  
13 Further information can be found in Chapter 1 of Working together to safeguard children (2018) 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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organising the assessment and liaising with other agencies. However, staff may be required to 
provide support, in some cases acting as the lead professional.  
 
Any child may benefit from early help, but staff should be particularly alert to the potential need for 
early help for a child who: 

 Is disabled and/or has special educational needs, whether or not the child has an education, 
health and care plan 

 Is a young carer 

 Is showing signs of being drawn into anti-social or criminal behaviour 

 Is frequently missing from home and/or care 

 Is misusing substances  

 Is at risk of modern slavery, trafficking or exploitation 

 Has difficult family circumstances 

 Has returned home to their family from care 

 Is showing early signs of abuse and/or neglect 

 Is at risk of being radicalised or exploited 

 Is a privately fostered child 
 
If a child’s situation does not appear to improve or is getting worse a referral to child’s social care 
should be considered. 
 
3. Referral to children’s social care  
Please refer to Appendix 7 (page 37) for Barnet Procedures. 
 
The local authority will determine whether: 

 the child is in need and should be assessed under section 17 of the Children Act 1989 

 The child is at risk of significant harm and should be assessed under section 47 of the 
Children Act 1989 

 
In all cases of referrals, the local authority should make a decision within one working day of a 
referral being made about what course of action they are taking, and must let the referrer know the 
outcome. This may include further specialist assessment and/or support from additional services. 
School staff should provide support as required.  
 
The referrer should follow-up should appropriate information not be forthcoming. Thereafter they 
should press for re-consideration if the child’s situation does not appear to be improving (See 
Appendix 7). 
 
The DSL will enter into a preliminary discussion with the parents, but only if there is no risk that this 
will lead to further harm. Any such decision will be made with the support of children’s social care. 
The DSL should seek to ascertain any possible additional information or explanations of the 
indicators which have given rise to a suspicion or allegation. These discussions are exploratory, and 
the DSL should be careful not to prejudice the outcome of any potential multi-agency investigation  
 
The local authority will determine whether: 

 the child is in need and should be assessed under section 17 of the Children Act 1989 
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 The child is at risk of significant harm and should be assessed under section 47 of the 
Children Act 1989 

 
Parental consent is not needed to make a referral. However, the school will generally inform parents 
or carers, unless there are compelling reasons not to (if informing a parent or carer is going to put 
the child at additional risk). . Any such decision will be made with the support of children’s social 
care. The DSL should seek to ascertain any possible additional information or explanations of the 
indicators which have given rise to a suspicion or allegation. These discussions are exploratory, and 
the DSL should be careful not to prejudice the outcome of any potential multi-agency investigation. 

 
Information sharing14 
Information sharing is vital in identifying and tackling all forms of abuse. The GDPR and Data 
Protection Act 2018 place duties on organisations and individuals to process personal information 
fairly and lawfully; however, they do not prevent, or limit, the sharing of information for the 
purposes of keeping children safe. Fears about sharing information must not be allowed to stand in 
the way of the need to promote the welfare and protect the safety of children. 
 
The Data Protection Act 2018 contains ‘safeguarding of children and individuals at risk’ as a 
processing condition that allows practitioners to share special category data15. Be open and honest 
with the individual (and/or their family where appropriate) about why, what, how and with whom 
information will, or could be shared and seek the individual’s agreement, unless it is unsafe or 
inappropriate to do so. Information can be shared legally without consent if the staff-member is 
unable to gain consent, cannot be reasonably expected to gain consent, or if to gain consent could 
place a child at risk.  
 
Ensure that any information shared is necessary, is shared only with those individuals who need to 
have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely. A record 
should be kept of who information has been shared with and why. If in doubt consult with your DSL 
or Deputy DSL. Information sharing is vital in identifying and tackling all forms of abuse.  
 
Please following the link to Barnet Safeguarding Children Partnership Information Sharing 

Protocol  https://thebarnetscp.org.uk/assets/1/final_isp_260418.pdf  

Record keeping 
All concerns, discussions and decisions made, the reasons for those decisions, and any actions taken, 
should be recorded in writing. Initial concerns should be raised immediately with the DSL, or in their 
absence, the Deputy DSL and recorded on a Record of Concern proforma, which is made available to 
all staff electronically on the staff share or in hard copy from the staff room. The DSL or Deputy DSL 
will then clarify details included in the Record of Concern with the member of staff raising the 
concern. The concerns raised, follow up discussions and any decisions made are then recorded by 
the DSL or Deputy DSL on a Child Protection Chronology proforma, which details any prior concerns 
recorded.  As of October 2018, SASG will be using My Concern to record concerns, discussions and 
decisions made. 
  

                                                           
14 For further information, see Information sharing: advice for practitioners providing safeguarding services 
(July 2018), which contains a myth-busting guide to information sharing.   
15 Defined as personal and sensitive data 

https://thebarnetscp.org.uk/assets/1/final_isp_260418.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice


  Safeguarding Policy  
 

14 
 

 

Following through on a concern 
Although it is usually not possible to discuss child protection cases in full, a member of staff who has 
passed on information to their DSL or Deputy DSL should expect an acknowledgement and a brief 
and confidential update on progress or outcome. Members of staff who are dissatisfied with the 
manner in which concerns have been handled, or believe that a child is still at risk and continuing to 
suffer should escalate their concerns (refer to Appendix 7, page 37), challenging other agencies and 
professionals regarding their actions (or inaction) as appropriate. 

 
Female Genital Mutilation (FGM) mandatory reporting duty for teachers 
KCSIE says that FGM “comprises all procedures involving partial or total removal of the external 
female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child 
abuse with long-lasting harmful consequences.” 
 
Whilst all staff should speak to their DSL or Deputy if they have any concerns regarding FGM, there is 
a specific legal duty on teachers. If, in the course of their work in the profession, a teacher discovers 
that an act of FGM appears to have been carried out on a girl under the age of 18, they must report 
this to the police. For further details on FGM see Appendix 1 of this document and Annex A of KCSIE 
(2019). 

 
Concerns and allegations about another member of staff  
If a disclosure, or any other evidence, reveals possible safeguarding concerns about any staff 
members then this should be referred to the Head.  
 
Where there are concerns/allegations about the Head, this should be referred to the nominated 
Lead Governor for Safeguarding (see page 2 of this document for contact details).  
 
Further details about how an allegation should be handled can be found in Appendix 6.  
 

Peer on peer abuse16  
All staff should be aware that safeguarding issues are not confined to instances where children are 
harmed by adults but can also manifest themselves via peer on peer abuse, including physical, 
sexual, emotional and/or financial abuse. Peer on peer abuse involves coercive control, exercised 
between children, and within children’s relationships, friendships and wider peer associations. It can 
take various forms including, but not limited to: serious bullying (including cyberbullying), physical 
abuse, sexual violence and harassment, sexting, upskirting17, initiation/hazing type rituals, and 
violence. The abuse may take place in person and/or through technology. 
 
Staff must be clear that abuse is abuse and should never be tolerated or dismissed as ‘banter’, ‘just 
having a laugh’ or ‘part of growing up’.  
 

                                                           
16 In-depth guidance can be found in Part 5 of KCSIE  
17 Upskirting is a colloquial term referring to the action of placing equipment such as a camera or mobile phone 
beneath a person’s clothing to take a voyeuristic photograph without their permission. It is not only confined 
to victims wearing skirts or dresses and applies to women and men. It is now a criminal offence under the 
Voyeurism (Offences) Act 2019.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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Support and sanctions will be considered on a case-by-base basis. In some cases, instances will be 
recorded, investigated and dealt with under the school’s behaviour and anti-bullying policies. 
However, this safeguarding policy and the procedures outlined above will apply to any allegations 
that raise safeguarding concerns. If in doubt, staff should always consult with the DSL or Deputy DSL, 
who will use their professional judgement to assess the nature and seriousness of the alleged 
behaviour.  
 
Where cases involve a safeguarding concern the DSL will determine the best course of action, taking 
into account the child’s wishes. Actions may include: 

 Consulting with the children involved to understand their needs  

 Managing the incident internally with help from external specialists where appropriate and 
possible 

 Contributing to inter-agency early help assessments 

 Making a referral to social care, where a child is at risk of or suffering harm 

 Reporting alleged criminal behaviour to the police 

 Carrying out a risk assessment and creating a safety plan to protect and support the children 
directly involved, and others who may have been impacted 

 Liaising with the senior leadership team to determine whether disciplinary action is required 

 Bolstering protective factors and influences within the school to protect against future 
instances of peer on peer abuse 

 
In cases of sexual violence and harassment18:  

 Incidents must be reported to the DSL/Deputy as soon as possible and responded to in line 
with national guidance19. If the incident involves youth produced sexual imagery (where a 
child creates and/or shares sexual imagery of themselves or another child; also known as 
‘sexting’) staff should avoid viewing any pornographic images of children but should ensure 
such images are not deleted from devices, as they may form part of a police investigation. 
National guidance on sexting20 will be followed as part of the school’s response.  
 

 Immediate consideration will be given as to how best to support and protect the victim and 
the alleged perpetrator (and any other children involved/impacted). As part of this, 
consideration should be given to the proximity of the children involved in school. The pupils 
should also be invited to choose a designated trusted adult they can talk to about their 
needs 
 

 The DSL will carry out and record a risk and needs assessment, considering all 
involved/impacted. The needs and wishes of the victim should be paramount and the DSL 
will consider these alongside the victim’s age and their developmental stage, the nature of 
the allegations, and the potential risk of further abuse 
 

                                                           
18 Sexual violence refers to sexual offences under the Sexual Offences Act 2003  including rape, assault by 
penetration and sexual assault. Sexual harassment involves unwanted conduct of a sexual nature e.g. 
comments, taunting, physical behaviour, displaying sexual imagery and online sexual harassment. 
19 See Sexual violence and harassment between children in schools and colleges 
20 See Searching, screening and confiscation advice for schools and UKCCIS Guidance on sexting 

https://www.legislation.gov.uk/ukpga/2003/42/contents
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
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 Where a report is made to the police, the DSL will agree with the police what information 
can be disclosed to staff and others, in particular, the alleged perpetrator and their parents 
or carers. They will also discuss the best way to protect the victim and their anonymity. 

We will minimise the risk of peer on peer abuse by: 

 Taking all cases seriously and making it known that any form of peer on peer abuse is 
unacceptable 

 Challenging any form of derogatory or sexualised language or behaviour 

 Being alert to the fact that some groups (such as girls, children with SEND and LGBT children) 
are at greater risk of sexual violence and harassment 

 Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent  

 Ensuring pupils know they can talk to staff by highlighting this in PSHE/Circle time and 
assembly time. 

 
Conflicts of interest 
All adults who work within an educational context have a duty to report promptly any concerns or 
information about possible child abuse, whether those responsible are thought to be other children, 
adults, or colleagues. Our commitment to the paramount importance of the welfare of the child 
means that in both principle and practice it takes precedence over any other concern, relationship or 
reputation. Pupils cannot be expected to raise concerns if they are aware of staff failing to do so. 
Those who do not report information quickly could put children at risk and bring the school into 
disrepute, and may face disciplinary action. 
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PART C - THE MANAGEMENT OF SAFEGUARDING 
 
 
Working Together 
We contribute to multi-agency work in line with statutory guidance Working Together to Safeguard 
Children.  This includes a co-ordinated offer of early help when additional needs of children are 
identified and contributing to multi-agency assessments and plans to provide additional support to 
children subject to child protection plans. Access is allowed from the host local authority, and where 
appropriate, from a placing local authority. As outlined above, fears about sharing information are 
not allowed to stand in the way of the need to promote the welfare and protect the safety of 
children.  
 
We take into account the procedures and practices of the local authority as part of the multi-agency 
safeguarding procedures set up by the BARNET SAFEGUARDING CHILDREN PARTNERSHIP, and co-
operate with all relevant partners and other organisations who are engaged in activities relating to 
the welfare and safeguarding of children. 
 
Refer to Appendix 7 (page 37) – Barnet procedures. 
  

The role and responsibilities of the Designated Safeguarding Lead (DSL) 
The DSL takes lead responsibility for safeguarding and child protection (including online safety). It is 
apparent from the procedures outlined throughout this policy that great reliance is placed upon all 
staff sharing information and referring their concerns to the DSL. This, in turn, puts great reliance on 
the DSL to carry out their role thoroughly and diligently.   
 
As a member of the Senior Leadership Team, the DSL must ensure they have appropriate status, 
authority, time, funding, training, resources and support to fulfil their responsibilities. They must 
consult the Head, and if necessary the nominated governor, if they feel that this is not the case. 
There must always be cover for the DSL role, in the form of a Deputy DSL, who must be trained to 
the same level as the DSL. Though activities may be delegated to the Deputy DSL, the ultimate 
responsibility remains with the DSL.  
 
The DSL and Deputy’s role and responsibilities must be explicitly recorded in their job descriptions. 
 
The duties and objectives of the DSL include:  

 providing advice and support to staff on child welfare and child protection matters 
 

 taking lead responsibility for online safety, including supporting pupils with SEND to stay safe 
online 
 

 gathering and collating information on alleged safeguarding incidents, seeking clarification 
from alleged perpetrators or victims  
 

 managing the referral process (see more below) 
 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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 keeping parents informed (wherever possible and if appropriate) and sharing with them any 
reports concerning their child 
 

 keeping the Head informed of all significant safeguarding matters 
 

 understanding relevant data protection legislation and regulations, especially the Data 
Protection Act 2018 and the General Data Protection Regulation  
 

 undergoing their own training updates (see more below) 
 

 liaising with designated officers at the local authority and other local agencies in line with 
Working Together to Safeguard Children 
 

 consulting on the design of the PSHEE policy and relevant curriculum components of welfare 
and safeguarding. 
 

 for ‘looked after’ children, ensuring that appropriate staff have relevant information about 
care needs and contact arrangements. Staff should also be aware of previously looked-after 
children and have the skills, knowledge and understanding to provide support.  
 

 raising  awareness of safeguarding matters generally (see more below) 
 

 in conjunction with the governors, ensure the safeguarding policy is reviewed annually for 
effectiveness and for compliance with latest legislation, or updated sooner where necessary 

 
Managing referrals  
In particular the DSL is expected to: 
 

 Be aware of the early help process and the referral threshold criteria of the relevant Local 
Safeguarding Children’s Board (BARNET SAFEGUARDING CHILDREN PARTNERSHIP). 
 

 Refer all cases of suspected abuse to the local authority children’s social care and:  
o The designated officers for child protection concerns (all cases which concern a staff 

member),  
o Disclosure and Barring Service (cases where a person is dismissed, re-deployed or has 

left due to risk/harm to a child); and/or  
o Police (cases where a crime may have been committed) 
o the Channel programme where there is a radicalisation concern 

 

 If the referrals listed above are made by other staff, the DSL should support those staff in 
the process 

 

 Keep detailed, accurate, secure written records of concerns and referrals. 
 

 Liaise with the Head to inform them of issues especially ongoing enquiries under section 47 
of the Children Act 1989 and police investigations.  
 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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 Act as a source of support, advice and expertise to staff on matters of safety and 
safeguarding and when deciding whether to make a referral by liaising with relevant 
agencies.  

 

Raising Awareness  
The DSL should ensure that safeguarding policy and procedures are known and used appropriately:  
 

 Ensure this safeguarding policy is available publicly and parents are aware of the fact that 
referrals about suspected abuse or neglect may be made and the role of the school in this.  
 

 Liaise with the BARNET SAFEGUARDING CHILDREN PARTNERSHIP to ensure awareness of 
local multi-agency procedures, local referral procedures and training opportunities, and 
maintain a list of local multi-agency contacts. 
 

 Where children leave the school or college ensure their child protection file is transferred to 
the new school or college as soon as possible. This should be transferred separately from the 
main pupil file, ensuring secure transit and confirmation of receipt should be obtained. In 
addition to the child protection file, the DSL should also consider if it would be appropriate 
to share any information in advance of the child leaving.  

 

Training for the DSL 
The DSL and Deputy DSL should receive appropriate training and updates in order to:  
 

 Understand the assessment process for providing early help and intervention, for example 
through locally agreed common and shared assessment processes such as early help 
assessments.  
 

 Have a working knowledge of multi-agency collaboration and how local authorities conduct 
a child protection case conference and a child protection review conference and be able to 
attend and contribute to these effectively when required to do so.  

 

 Ensure each member of staff has access to and understands the safeguarding policy and 
procedures, especially new and part time staff. 

 

 Be alert to the specific needs of children in need, those with special educational needs and 
young carers. 

 

 Be able to keep detailed, accurate, secure written records of concerns and referrals. 
 

 Obtain access to resources and attend any relevant or refresher training courses. 
 

 Encourage a culture of listening to children and taking account of their wishes and feelings, 
among all staff, in any measures that may be put in place to protect them.  

 
Formal training should be at an advanced level as appropriate to the role and updated every two 
years. The DSL and Deputy should also access continuing professional development updates (e.g. via 
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e-bulletins, meetings, workshops, reading) at regular intervals (minimum annually) to keep up with 
developments relevant to their role.  

 
For further details, consult Annex B of KCSIE. 

 
Training for staff (including Heads/Principals) 
All staff are provided with our safeguarding policy and KCSIE (Part 1, and Annexe A where they work 
directly with children) as part of their induction programme. They are required to affirm annually 
that they have read and understood these documents. Induction training also covers the identity 
and function of the DSL and Deputy, the behaviour policy, online safety, the staff code of conduct, 
the safeguarding response to children missing in education and whistle-blowing procedures. 
 
Child protection training updates (e.g. via email, staff meetings and e-bulletins) are provided 
regularly (minimum annually) in line with KCSIE and advice from the BARNET SAFEGUARDING 
CHILDREN PARTNERSHIP. Formal training is completed every 24 to 36 months from their last 
training, unless particular circumstances require greater frequency.  
 
Training is relevant to staff roles and responsibilities, it includes:  

 recognition and reporting of concerns immediately as they arise 
 

 what to do if a child tells staff they are being abused or neglected, including appropriate 
levels of confidentiality, liaising with professionals (including the DSL and Deputy DSL), 
and never promising to a child that they will not tell anyone about an allegation 
 

 identification of indicators of abuse and when it is appropriate to make a referral 
 

 awareness of the process for making referrals to children’s social care, and for  
subsequent statutory assessments, along with the role staff might be expected to play in 
such assessments 
 

 a working knowledge of how the BARNET SAFEGUARDING CHILDREN PARTNERSHIP 
operates, the conduct of a child protection case conference and how to contribute to 
these effectively when required 
 

 e-safety training 
 

 ‘Prevent’ training 
 

 Identifying and managing incidents of peer on peer abuse including violence and sexual 

harassment 

 
The School will make an assessment of the appropriate level and focus for staff training and will be 
responsive to specific safeguarding concerns such as radicalisation, child sexual exploitation, female 
genital mutilation, cyberbullying and mental health. It will also ensure that staff have the skills, 
knowledge and understanding to keep looked after and previously looked after children safe.  
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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Staff are regularly updated in the following way: 

 Termly induction and review for all staff 

 All staff meetings begin with a safeguarding agenda point  

 Regular review of all aspects of the Safeguarding Policy throughout the academic year  

 Posters and discussion points displayed in key areas within school 

 Weekly safeguarding briefing emails from Andrew Hall and NSPCC shared with all staff 
  

Teaching pupils about safeguarding 
At SASG, pupils are taught about safeguarding through: 

 PSHE Curriculum and E-Safety (as part of Computing Curriculum) supports the teaching of 
pupils about Safeguarding 

 Assembly touch points 

 Themed weeks e.g. Health and Well- Being, E-Safety Week 

 
Safer recruitment 
The Alpha Plus Group and its schools and colleges operate ‘safer recruitment’ procedures as outlined 
in Alpha Plus Group’s recruitment policy and in accordance with Part three of KCSIE (2019)21.  
 
We maintain a single central register containing a record of all appropriate checks on staff. 
 
The school ensures that it does not knowingly employ individuals disqualified under the Childcare 
Act 2006 and Childcare Regulations 2018. This applies to staff engaged in childcare of under 8s, and 
those who manage the childcare provision of under 8s. The school fulfils this obligation through 
enhanced DBS checks on new employees, as relevant. Employees must inform the Head if they meet 
the disqualification criteria at any time whilst employed at the school.  
 
We also observe the requirement to make a referral to the Disclosure and Barring Service (DBS) if a 
person in regulated activity has been dismissed, suspended or re-deployed due to safeguarding 
concerns, or would have been had they not resigned. Referrals will be made as soon as possible, and 
ordinarily on conclusion of an investigation. 
 

Governance of the schools and colleges 
Details of the Alpha Plus Group governors can be found on the Alpha Plus Group website 
(alphaplusgroup.co.uk) or by clicking here.  
 
The principles and processes of Alpha Plus Group governance can be found by clicking here. 
 
The Lead Safeguarding Governor receives advanced safeguarding training, which is regularly 
updated. Governors receive regular updates as required and through a monthly report on 
safeguarding.  
 
Safeguarding is monitored through an annual cycle of governance visits and each year and the Lead 
Governor holds an annual in-depth review with the DSL, looking at: 

 Training 

 Child protection issues and concerns raised in the last academic year 

                                                           
21 Comprehensive guidance on safer recruitment is available in Part three of KCSIE  

http://www.alphaplusgroup.co.uk/AboutUs/Governors/
https://public-egiportal.alphaplusgroup.co.uk/Alpha%20Plus%20Group%20Documents/Governance%20at%20Alpha%20Plus%202017%20(ex%20Diagram).pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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 Incidents of bullying 

 ICT safety incidents 

 Feedback from pupil forums or survey on matters relating to well-being and safeguarding 

 The effectiveness of inter-agency working 

 Lessons learned 
 
The Lead Governor also hosts regular forums for DSLs and Deputy DSLs across Alpha Plus Group, 
which explore safeguarding issues and updates. 
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Appendix 1 
 

Categories of Abuse and Harm 
Including first line responses 

 

Physical abuse 
This is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning, scalding, 
drowning, suffocating, excessive physical constraint, or otherwise causing physical harm to a child. It 
may involve consumption of drugs or alcohol. Physical harm may also be caused when a parent or 
carer fabricates the symptoms of, or deliberately induces illness in a child.  

 
Staff are reminded that children who have been physically abused will often go to some lengths to 
hide or cover-up their injuries, for example by wearing long clothing even it hot weather. 
 
Female Genital mutilation and honor-based violence  
Physical abuse also includes female genital mutilation (FGM), which is an extremely harmful practice 
and is illegal in the UK. Despite being an embedded practice in some cultures, FGM is not a matter 
which can be decided by personal preference. Staff must be alert to the indicators that a child may 
be at risk of FGM, and must refer any suspicions to the DSL22. More information on FGM, including 
the Multi-Agency Practice Guidelines, indicators of imminent risk or post-FGM trauma, and 
measures the DSL should consider implementing to raise awareness of FGM are available on the 
government website: https://www.gov.uk/government/publications/female-genital-mutilation-
guidelines 
 
So-called ‘honour-based’ violence (HBV) encompasses incidents or crimes that have been committed 
to protect or defend the honour of the family and/or the community, including FGM, forced 
marriage23, and practices such as breast ironing. It often involves a wider network of family or 
community pressure and can include multiple perpetrators. All forms of so called HBV are abuse 
(regardless of the motivation) and should be handled and escalated as such. If in any doubt, staff 
should speak to the DSL. 
 

Emotional abuse 
Some level of emotional abuse will generally occur in all types of maltreatment. It may be defined as 
the persistent emotional maltreatment of a child such that it will cause severe and adverse effects 
on the child’s emotional development. It may involve: 

 a relationship with an adult which is inappropriate or grossly inconsistent. 

 the persistent denial of love and affection. 

 conveying that a child is worthless, unloved, inadequate, or valued only insofar as they meet 
the needs of another person. 

                                                           
22 Section 5B of the Female Genital Mutilation Act 2003 (as inserted by s.74 of the Serious Crime Act 2015) 
places a statutory duty on teachers (and others) to report to the police where they discover that FGM has 
been carried out on a girl under 18. 
 
23 For further guidance see https://www.gov.uk/guidance/forced-marriage  
 

https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/guidance/forced-marriage
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 not giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate, or making them feel stupid. 

 suffering as a consequence of being persistently shouted at, or being used as a scapegoat.  

 seeing or hearing the ill-treatment of another, such as the observation of serious bullying, 
or domestic violence, or exposure to extreme horror or violence through audio-visual 
media. 

 age or developmentally inappropriate expectations being imposed on children. These may 
include interactions that are beyond a child’s developmental capability as well as 
overprotection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction.  

 being a victim of serious bullying (including online or ‘cyberbullying’), causing the child 
frequent feelings of humiliation or fear for their safety.  

 
This category of abuse may also involve the moral, economic, or ideological corruption of children. 
Such corruption could be for the purposes of gratification or criminality, or it might be ideologically 
motivated, for example through a child’s exposure to propaganda promoting extremist views24.  
 

Sexual abuse 
Child sexual abuse involves forcing or enticing a child to take part in sexual activities, not necessarily 
involving a high level of violence, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example rape or oral 
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. 
They may also include non-contact activities, such as involving children in the production of, sexual 
images, ‘sexting’25, watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual 
abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
other children.  

 
Child sexual exploitation  
Child sexual exploitation (CSE) occurs where an individual or group takes advantage of an imbalance 
of power26 to coerce, manipulate or deceive a child into sexual activity: 

a) in exchange for something the victim needs or wants (for example food, accommodation, 
drugs, alcohol, gifts, money or in some cases simply affection), and/or  

b) for the financial advantage or increased status of the perpetrator or facilitator.  
 

It does not always involve physical contact and can take place through technology. It can still be 
abuse even if the sexual activity appears consensual and can occur without the child’s immediate 
knowledge.  

 
                                                           
24 Under section 29 of the Counter-Terrorism and Security Act (CTSA) 2015, staff have a statutory duty to have 
due regard to the need to prevent children from being drawn into terrorism. Details of how we apply this duty 
are explained further below. 
25 Sexting is when a person takes an indecent image of him/herself and sends it to another person/people via a 
mobile device. Most young people will not be aware of the consequences, including wider distribution of the 
image, and that they may be in criminal breach of Sexual Offences Act 2003 if they are younger than 16. 
26 For example, age, gender, sexual identity, cognitive ability, physical strength, status, and access to economic 
or other resources 
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Under the Sexual Offences Act 2003, it is an abuse of a position of trust, and thus a criminal offence, 
for a member of staff to ‘groom’ or engage in sexual activity with a pupil under the age of 18. The 
consent of the young person (or the agreement of a parent) is irrelevant. Furthermore, a 
relationship between a member of staff and a pupil over the age of 18, or a recent former pupil, is 
also deemed inappropriate, and will lead to questions about that member of staff’s suitability for 
work in an educational context.  
 

Neglect 
Neglect is defined as the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may 
involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion 
from home or abandonment); protect a child from physical and emotional harm or danger; ensure 
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs. 

 
Children missing from education 
All children, regardless of their circumstances, are entitled to a full-time education. A child going 
missing from education is a potential indicator of neglect, and of other forms of abuse. As required 
by law, all schools need to have an admissions register and an attendance register. All pupils must be 
placed on both registers and attendance must be logged daily. Beyond general concerns of neglect 
arising from absences, all staff must be alert to the risks of potential safeguarding concerns triggered 
by children missing education such as: travelling to conflict zones, FGM and forced marriage.  
 
The School shall inform the local authority of any pupil who is going to be added to or deleted from 
the School’s admission register at non-standard transition points under any of the grounds set out in 
the Education (Pupil Registration) (England) Regulations 2006 (as amended)27. 
 
Notification should be made as soon as the grounds for deletion are met, but no later than deleting 
the pupil’s name from the register. It is essential that schools comply with this duty, so that local 
authorities can, as part of their duty to identify children of compulsory school age who are missing 
education, follow up with any child who might be in danger of not receiving an education and who 
might be at risk of abuse or neglect.  
 
All school’s must inform the local authority of any pupil who fails to attend regularly, or has been 
absent without the school’s permission for a continuous period of 10 school days or more, at such 
intervals as are agreed between the school and the local authority (or in default of such agreement), 
at intervals determined by the Secretary of State.  
 
Where reasonably possible, schools and colleges should hold more than one emergency contact 
number for each pupil or student. 

 
 
 

                                                           
27 For further guidance see https://www.gov.uk/government/publications/children-missing-education  

http://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.gov.uk/government/publications/children-missing-education
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Specific safeguarding issues 
 
County lines 
 
Gangs are deliberately targeting young people for criminal exploitation. These gangs groom, 
threaten or manipulate children into trafficking drugs. Staff should be aware that this activity is 
happening across the country and could affect the students in their school. It is important to 
remember that young people may initially be approached by their peers, who have also been 
groomed and exploited, and so may not recognise the risks. Staff should be alert to changes in 
friendship groups, changes in wellbeing and performance, unexplained absences, secretive 
behaviour and unexplained gifts and injuries. These indicators may also signal that a child is at risk 
from, or involved with serious violent crime.  
 
Staff should be aware of the full range of specific safeguarding issues. Additional information can be 
found in Appendix 5 of this document and Annex A of KCSIE 2019.  

  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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Appendix 2 
Risk indicators of child abuse  

 

Physical Abuse  
 Injuries, bruises, burns, bite marks which are unexplained or implausibly explained 

 Repeated injuries or requests to be excused through injury, illness 

 Fear, watchfulness, over-anxiety to please 

 Reluctance to get changed for sports etc. 
 

Sexual abuse 
 Comments about sexual activity 

 Sexual knowledge, comments, behaviour inconsistent with a child of that age 

 Unexpected reaction of fear or wariness to people 

 Repeated urinary or genital infections 

 Pregnancy/sexually transmitted diseases 

 Genital trauma 
 

Emotional abuse 
 Withdrawn, anxious behaviour, lack of self-confidence. Mood swings. 

 Challenging/disruptive/aggressive behaviour which is inconsistent with previous behaviour  

 Self-harm and eating disorders 

 Demanding or attention-seeking behaviour 

 Unwillingness to communicate. Secretive and reluctant to share information 

 Repetitive, nervous behaviour such as rocking, hair twisting or pulling 
 

General indicators of abuse or neglect  
 Poor attendance or frequent absences which are implausibly explained 

 Deterioration in educational progress 

 Parents show little interest in child’s performance28 or behaviour and are non-responsive or 
dismissive to professional concerns.    

 The child's clothes are often dirty, scruffy or unsuitable for the weather 

 No one seeks medical help when the child is ill or hurt 

 Poor hygiene (smelly, dirty) 

 The child is left alone with unsuitable carers 

 The child is thin, pale, lacking in energy 

 The child talks of running away 

 Evidence of alcohol or other substance abuse  

 Unexplained gifts of money 

 Inappropriate behaviour displayed by other members of staff 
Please note: this is not a comprehensive list. Staff should consult with the DSL or Deputy DSL if in 
doubt about any symptoms that might be indicative of abuse29. 

                                                           
28 Conversely, excessive interest from parents, along with unrealistic expectations of their child and evidence 
of pressure which is causing the child distress should also be given careful consideration. 
29 Additional information can also be found in Government guidance “What to do if you’re worried a child is 
being abused” and the NSPCC website 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.nspcc.org.uk/preventing-abuse/signs-symptoms-effects/what-if-suspect-abuse/
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Appendix 3 
 

Ideological harm: radicalisation, extremism and the ‘Prevent Duty’ 
 
Though not an accepted category of abuse in its own right, the vulnerability of children to being 
seduced by extreme ideological positions is something we take very seriously. Recent government 
legislation means that it is helpful to include here a summary of the ‘Prevent Duty’ for those working 
in education. For further information, the Department for Education has published advice for 
schools on the Prevent Duty, 2015, and has launched a website educate against hate.  
 
Radicalisation refers to the process by which a person comes to support terrorism or extremist 
ideologies associated with terrorist groups. Consistent with the requirement to promote 
fundamental British values, all staff have a statutory duty to have due regard to the need to prevent 
children from being drawn into terrorism. In interpreting what is meant by ‘due regard’, we take 
guidance from the government’s Prevent strategy, including the Channel programme, which aims to 
ensure that vulnerable children of any faith, ethnicity or background receive support before their 
vulnerabilities are exploited by those that would want them to embrace terrorism. Success of this 
programme depends on effective communication and co-operation between staff, individuals, their 
families and (where appropriate) the local authority and other agencies. 
 
Without undermining values such as freedom of speech, mutual respect and tolerance, all staff must 
respond to the ideological challenge of extremist views. ‘Extremism’ is defined as vocal or active 
opposition to fundamental British values, including the rule of law, individual liberty and the mutual 
respect and tolerance of different faiths and belief. The definition specifically includes calls for the 
death of members of our armed forces, whether in this country or overseas. It also includes the 
notion of non-violent extremism, which can create an atmosphere conducive to terrorism, and can 
popularise views which terrorists exploit. Extremism can take many forms whether ideological, 
political or religious. It can manifest itself explicitly and aggressively, for example through inciting 
hatred or a call to arms, or through more subtle and sophisticated channels of propaganda, including 
social media. These channels exploit aspirational images of success, status and belonging, and 
personal and moral duty which can capture the imagination of young minds. 
 
Our classrooms are safe spaces where children can understand and discuss a wide range of sensitive 
topics, including extremism. In the process of promoting critical thinking, and in learning how to 
challenge terrorist ideologies, we recognise that staff may occasionally find themselves faced with a 
paradox. In an educational and developmental context, it is natural for children to want to explore 
and question different views and beliefs, some of which may, if only hypothetically or temporarily, 
challenge fundamental British values. Staff must exercise careful professional judgment in such 
cases, and above all, whether inside or outside the classroom, they must be particularly alert to risk-
indicators of vulnerable children and, if appropriate, must seek further guidance. This is a complex 
and sensitive area, and over-simplified assessments can increase, rather than reduce risk.  
 
There are five dimensions to the actions we take in response to the Prevent Duty: 

 Risk assessment  

 Working in partnership with local authorities 

 Awareness raising amongst staff 

 Protection from terrorist and extremist material when accessing the internet in school 

https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
http://educateagainsthate.com/
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 Building resilience to radicalisation through the curriculum, e.g. through citizenship and 
religious education, and considerations for pupils’ spiritual, moral, social and cultural 
(SMSC) development. These aspects are addressed through our PSHEE policy. 

 

Specific tasks for the DSL relating to the Prevent Duty  
The DSL should establish appropriate and proportionate measures to raise awareness of the Prevent 
Duty amongst staff and to achieve the following: 
 

 assess the risk of children being drawn into terrorism. Document the risk assessment and 
any subsequent action plan. Prevent risk assessments are published on the Group Portal. 

 

 ensure that safeguarding arrangements take into account the Prevent policies and 
procedures of the BARNET SAFEGUARDING CHILDREN PARTNERSHIP 

 

 ensure that staff have training that gives them the knowledge and confidence to identify30 
children at risk of being drawn into terrorism, and to challenge extremist ideas which can be 
used to legitimise terrorism. As a minimum, the DSL should attend WRAP (Workshop Raising 
Awareness of Prevent) training where available, and be aware of the process for referring 
individual cases of vulnerability to the Channel programme, as opposed to local Children’s 
Services in the normal way. The DSL should also liaise with local Prevent co-ordinators. 

 

 ensure that there is appropriate supervision of visiting speakers to the school to prevent 
presentations (including the distribution of materials) which are contrary to fundamental 
British values 

 

 the incorporation of any necessary syllabus amendments (e.g. in citizenship, history, politics, 
religious education) 

 

 protection for children from terrorist or extremist material when accessing the internet  
 
More guidance on the Channel programme is available here: 
https://www.gov.uk/government/publications/channel-guidance 
 
Guidance for schools on how terrorist groups such as ISIL use social media to encourage travel to 
Syria and Iraq is available here: https://www.gov.uk/government/publications/the-use-of-social-
media-for-online-radicalisation 
 
For details of measures to minimise the risk of internet exposure to harmful material, refer to the 
ICT usage/Social Media policy. 

 

 

                                                           
30 Where appropriate, staff should familiarise themselves with general risk indicators for vulnerability to being 

drawn into terrorism listed in Appendix 4 
 

https://www.gov.uk/government/publications/channel-guidance
https://www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
https://www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
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Appendix 4 
 

Risk indicators of being drawn into terrorism 
NB references below to ‘child’ include all pupils. 

 
Vulnerability  
 Identity Crisis - Distance from cultural/religious heritage and uncomfortable with their place in 

the society around them  

 Personal Crisis – Family tensions; sense of isolation; adolescence; low self-esteem; disassociating 
from existing friendship group and becoming involved with a new and different group of friends; 
searching for answers to questions about identity, faith and belonging  

 Personal Circumstances – Migration; local community tensions; events affecting country or 
region of origin; alienation from UK values; having a sense of grievance that is triggered by 
personal experience of racism or discrimination or aspects of Government policy  

 Unmet Aspirations – Perceptions of injustice; feeling of failure; rejection of civic life  

 Criminality – Experiences of imprisonment; poor resettlement/ reintegration, previous 
involvement with criminal groups  

 
Access to extremism / extremist influences  
 Is there reason to believe that the child associates with those known to be involved in extremism 

- either because they associate directly with known individuals or because they frequent key 
locations where these individuals are known to operate? (e.g. the child is the partner, spouse, 
friend or family member of someone believed to be linked with extremist activity)  

 Does the child frequent, or is there evidence to suggest that they are accessing the internet for 
the purpose of extremist activity? (e.g. Use of closed network groups, access to or distribution of 
extremist material, contact associates covertly via Skype/email etc)  

 Is there reason to believe that the child has been or is likely to be involved with extremist/ 
military training camps/ locations?  

 Is the child known to have possessed or is actively seeking to possess and/ or distribute 
extremist literature/ other media material likely to incite racial/ religious hatred or acts of 
violence?  

 Does the child sympathise with, or support illegal/illicit groups e.g. propaganda distribution, 
fundraising and attendance at meetings?  

 Does the child support groups with links to extremist activity but not illegal/illicit e.g. 
propaganda distribution, fundraising and attendance at meetings?  

 Experiences, Behaviours and Influences  

 Has the child encountered peer, social, family or faith group rejection?  

 Is there evidence of extremist ideological, political or religious influence on the child from within 
or outside UK?  

 Have international events in areas of conflict and civil unrest had a personal impact on the child 
resulting in a noticeable change in behaviour? It is important to recognise that many people may 
be emotionally affected by the plight of what is happening in areas of conflict (i.e. images of 
children dying) it is important to differentiate them from those that sympathise with or support 
extremist activity  

 Has there been a significant shift in the child’s behaviour or outward appearance that suggests a 
new social/political or religious influence?  
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 Has the child come into conflict with family over religious beliefs/lifestyle/ dress choices?  

 Does the child vocally support terrorist attacks; either verbally or in their written work?  

 Has the child witnessed or been the perpetrator/ victim of racial or religious hate crime?  

 
Travel  
 Is there a pattern of regular or extended travel within the UK, with other evidence to suggest 

this is for purposes of extremist training or activity?  

 Has the child travelled for extended periods of time to international locations known to be 
associated with extremism?  

 Has the child employed any methods to disguise their true identity? Has the child used 
documents or cover to support this?  
 

Social Factors  
 Does the child have experience of poverty, disadvantage, discrimination or social exclusion?  

 Does the child experience a lack of meaningful employment appropriate to their skills?  

 Does the child display a lack of affinity or understanding for others, or social isolation from peer 
groups?  

 Does the child demonstrate identity conflict and confusion normally associated with youth 
development?  

 Does the child have any learning difficulties/ mental health support needs?  

 Does the child demonstrate a simplistic or flawed understanding of religion or politics?  

 Does the child have a history of crime, including episodes in prison?  

 Is the child a foreign national, refugee or awaiting a decision on their immigration/ national 
status?  

 Does the child have insecure, conflicted or absent family relationships?  

 Has the child experienced any trauma in their lives, particularly any trauma associated with war 
or sectarian conflict?  

 Is there evidence that a significant adult or other in the child’s life has extremist view or 
sympathies?  

 

More critical risk factors could include:-  
 Being in contact with extremist recruiters  

 Articulating support for extremist causes or leaders  

 Accessing extremist websites, especially those with a social networking element  

 Possessing extremist literature  

 Using extremist narratives and a global ideology to explain personal disadvantage  

 Justifying the use of violence to solve societal issues  

 Joining extremist organisations  

 Significant changes to appearance and/or behaviour  
 
If you have any concerns discuss them with your DSL and local Prevent Officer. 
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Appendix 5 
 

Hyperlinks to further information on specific safeguarding topics 
 
Expert and professional organisations are best placed to provide up-to-date guidance and practical 
support on specific safeguarding issues. For example information for schools and colleges can be 
found on the TES website and the NSPCC website. Staff can also access broad guidance on the issues 
listed below via the embedded links:  
 

• bullying including cyberbullying  
https://www.gov.uk/government/publications/preventing-and-tackling-bullying 
 
• child missing from education 
https://www.gov.uk/government/publications/school-attendance 
 
• child missing from home or care 
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-
or-care 
 
• county lines: criminal exploitation of children and vulnerable adults 
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-
adults-county-lines  
 
• child sexual exploitation (CSE) 
https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-
exploited  
 
• children and the court system  
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds   
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds  
 
• children with family members in prison  
https://www.nicco.org.uk/ 
 
• domestic violence  
https://www.gov.uk/domestic-violence-and-abuse 
  
• drugs  
https://www.gov.uk/government/publications/drugs-advice-for-schools 
  
• fabricated or induced illness  
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-
or-induced  
 
• faith abuse  
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-
faith-or-belief 

https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.nicco.org.uk/
https://www.gov.uk/domestic-violence-and-abuse
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
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• female genital mutilation (FGM) 
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines 
  
• forced marriage  
https://www.gov.uk/forced-marriage 
  
• gangs and youth violence  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventin
g_youth_violence_and_gang_involvement_v3_March2015.pdf 
  
• gender-based violence/violence against women and girls (VAWG)  
https://www.gov.uk/government/policies/violence-against-women-and-girls 
  
• homelessness   
https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets 
 

 Information sharing protocol – Barnet 
https://thebarnetscp.org.uk/assets/1/final_isp_260418.pdf 
 
• mental health  
https://www.gov.uk/government/publications/the-mental-health-strategy-for-england 
  
• private fostering  
https://www.gov.uk/government/publications/children-act-1989-private-fostering 
  
• online safety  
https://www.gov.uk/government/publications/teaching-online-safety-in-schools 
 
• preventing radicalisation 
https://www.gov.uk/government/publications/channel-guidance 
   
• sexting  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_K
G_NCA_Sexting_in_Schools_WEB__1_.PDF  
  
• sexual violence and harassment  
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-
children-in-schools-and-colleges 
 
• teenage relationship abuse 
https://www.gov.uk/government/collections/this-is-abuse-campaign 
  
• trafficking    
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-
trafficked-practice-guidance 
 
 

https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/forced-marriage
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/government/policies/violence-against-women-and-girls
https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
https://thebarnetscp.org.uk/assets/1/final_isp_260418.pdf
https://www.gov.uk/government/publications/the-mental-health-strategy-for-england
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/channel-guidance
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/collections/this-is-abuse-campaign
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
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Appendix 6  
 

Concerns and allegations about staff  
 
Once an allegation or concern about a member of staff has been passed onto the Head (or the Lead 
Governor for Safeguarding if the concern is about the Head) they should determine a course of 
action in line with BARNET SAFEGUARDING CHILDREN PARTNERSHIP guidance and with 
consideration to the welfare of the child.  
 
Reasonable care must be taken to safeguard staff against the effects of false and malicious 
allegations; however, considerations of child protection must always be paramount. The Head or 
Lead Governor (as relevant) should contact the designated officer at the local authority as soon as 
possible, and within one working day, if it is believed that a member of staff has: 

 Behaved in a way that has harmed, or may have harmed a child; 

 Possibly committed a criminal offence against or related to a child; or  

 Behaved towards a child or children in a way that indicates he or she may pose a risk of 
harm to children  
 

The designated officer can provide advice and guidance in assessing the seriousness of any incident 
or allegation, help co-ordinate information-sharing with the right people, and monitor any 
investigation with the aim to resolve it as quickly as possible. 
 
The Head or Lead Governor (if the matter concerns the Head) will coordinate any investigation with 
the local authority, the police and any other agencies that are involved, and will act as a channel of 
communication with the school. It would normally be the case that in the event of an allegation 
against a staff-member, which is likely to require full operation of the Child Protection Procedures, 
there will be multi-agency planning meeting, to which the Head and/or Lead Governor will be invited 
as relevant, and which will determine the appropriate action. 
 
Allegations against a teacher who is no longer teaching should be referred to the police. Historical 
allegations of abuse should also be referred to the police. 
 

Reporting to Ofsted  
In EYFS settings, a report must be made to Ofsted31 of any allegation of serious harm or abuse by any 
person living, working or looking after children at the premises (whether the allegation relates to 
harm or abuse committed on the premises or elsewhere). The notification should include action 
taken, and be made as soon as reasonably practicable, but at the latest within 14 days of the 
allegations being made. Failure to comply with this requirement constitutes a statutory offence.  
 

Communication with the alleged abuser 
After consultation with the designated officer, and if there are no objections from social care 
services or the police, the staff-member should be informed of concerns or allegations as soon as 
possible and given an explanation of the likely course of action.  
 

                                                           
31 In accordance with section 3.8 of the EYFS Statutory Framework (2017) 

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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The Head or Lead Safeguarding Governor (as relevant) must ensure that someone who is not 
involved in pursuing the allegation is available to provide the member of staff with personal support. 
This should be additional to ensuring the employee has the opportunity to contact their trade union 
or professional association. 
 

Communication with outside parties 
Beyond contact with those who need to know, it is extremely important that when an allegation is 
made, the school or college makes every effort to maintain confidentiality and guard against 
unwanted publicity while an allegation is being investigated or considered.  
 
The Education Act 2002 introduced reporting restrictions preventing the publication of any material 
that may lead to the identification of a teacher who has been accused by, or on behalf of, a pupil 
from the same school or college (where that identification would identify the teacher as the subject 
of the allegation). The reporting restrictions apply until the point that the accused person is charged 
with an offence, or until a relevant authority publishes information about an investigation or 
decision in a disciplinary case arising from the allegation. The reporting restrictions cease to apply if 
the individual to whom the restrictions apply effectively waives their right to anonymity by going 
public themselves or by giving their written consent for another to do so or if a judge lifts restrictions 
in response to a request to do so. 
 
Following consultation with the designated officer and, where relevant, social services/the police, 
parents or carers of the child or children involved should be told about the allegation as soon as 
possible. They should be made aware of the requirement to maintain confidentiality.  
 

Suspension 
If a matter is referred for formal investigation under the Child Protection procedures, consideration 
should be given to suspending the employee until investigations have been completed. Suspension 
does not imply a finding of guilt but is intended to enable a dispassionate investigation of the facts, 
unimpeded by interpersonal tensions. Any employee who is suspended must be informed 
immediately for the reason for suspension. A member of staff suspended in such a context must not 
remain on the school premises. Where appropriate, alternatives will be considered such as 
redeployment or ensuring there is no contact with the child.   
 
If the case is not referred under the Child Protection arrangements, but in the professional opinion 
of the Head or Lead Governor (as relevant) further action is necessary, then the allegation will be 
investigated under the Alpha Plus Group’s Complaints Procedure. Any case of striking or otherwise 
physically chastising a child is at first sight a reason for disciplinary investigation, not least because 
corporal punishment (including the threat of using it) is contrary to Alpha Plus Group policy. 
 
At any stage in the process, as soon as it becomes clear to the Head or Lead Governor (as relevant) 
that the conduct of the employee could be regarded as gross misconduct (i.e. conduct which if 
proven goes to the root of the contract of employment), then it is important that the employee is 
suspended. If this is not done, it could undermine the case for dismissal, because the employer has 
not immediately treated the alleged conduct as so serious as to require suspension. Clearly the 
decision on suspension will only be made once it is established there is a case to be investigated. So 
such action will only follow the initial gathering of the facts to determine that the alleged 
misconduct could have occurred, and that there is evidence which needs investigation. It must be re-
emphasised that taking such action does not imply any finding of guilt. 
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If the school is made aware that the Secretary of State has made an interim prohibition order in 
respect of a member of staff, immediate action should be taken to ensure that individual does not 
carry out work in contravention of the order.  
 

Resolution of the investigation 
Every effort should be made to resolve alleged cases of abuse so that they are not left open to 
widespread speculation, which can be damaging for all parties. The following definitions should be 
used when determining the outcome of allegation investigations: 

 Substantiated: there is sufficient evidence to prove the allegation; 

 Malicious: there is sufficient evidence to disprove the allegation and there has been a 
deliberate act to deceive; 

 False: there is sufficient evidence to disprove the allegation; 

 Unsubstantiated: there is insufficient evidence either to prove or disprove the allegation. 
The term, therefore, does not imply guilt or innocence 

 Unfounded: to reflect cases where there is no evidence or proper basis which supports the 
allegation being made 

Details of allegations that are found to have been malicious should be removed from personnel 
records. However, for all other allegations, it is important that a clear and comprehensive summary 
of the allegation, details of how the allegation was followed up and resolved, and a note of any 
action taken and decisions reached, is kept on the confidential personnel file, and a copy provided to 
the person concerned.  
 
If the case is substantiated a referral will be made to the Disclosure and Barring Service where32:  

 the harm test is satisfied in respect of that individual; 

 the individual has received a caution or conviction for a relevant offence, or if there is reason 
to believe that the individual has committed a listed relevant offence; and 

 the individual has been removed from working (paid or unpaid) in regulated activity, or 
would have been removed had they not left. This includes where an individual is deployed to 
another area of work that is not regulated activity, or they are suspended 

The referral should be made as soon as possible after the resignation, removal or redeployment of 
the individual. It is recognised that it is a legal duty to refer and failure to do so when the criteria are 
met is a criminal offence. Any referral will be made in consultation with the designated officer.  

In the case of a member of teaching staff, consideration will be given as to whether to refer the 
matter to the Teacher Regulation Agency33.  

If a case is substantiated, the school will not enter into settlement or compromise agreements, and 
will refer to substantiated allegations in any reference provided for employment involving children 
or vulnerable adults. Cases, or a history of repeated concerns or allegations, which are proven false, 
unfounded, unsubstantiated or malicious will not be included in employer references. 
 
 

                                                           
32 For further guidance and an explanation of the harm test see Making barring referrals to the DBS 
33 For further guidance see Teacher misconduct: referring a case  

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
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Appendix 7  
 

Barnet Procedures: Reporting A Concern About A Child 

If a child is in immediate danger please call 999 

The MASH is there to acts a single ‘front door’ for children in need of additional support and/or 
protection. Co-located within the MASH is a partnership of professionals from a range of agencies 
including the police, health, education, children’s social care, early help, substance misuse, housing, 
probation and domestic violence services who work together to share and analyse information held 
on multiple client data systems to build a picture of the child’s history, current circumstances, 
support systems, needs and risks so that proportionate and timely decisions can be made about the 
type and level of services children need to safeguard their welfare, meet their needs and improve 
their outcomes, ensuring that children receive the right help first time. 

Barnet MASH ensures that: 

 All safeguarding referrals are dealt with in a timely and effective manner to ensure the 
immediate protection of children 

 Decisions are timely, sound and based on high quality multi-agency information sharing 
arrangements 

 All agencies have the confidence to share information safely and securely 

 Risk is identified through robust analysis of a wide range of historical and current 
information and concerns. 

 Children, young people and their families are referred to the right services first time and as 
early in the life of the problem as possible 

 Professional agencies working with children and their families have access to information 
that is proportionate and relevant to their involvement in a child’s life 

 Allocation of resources for children and families is timely, coherent and transparent 

 Professionals have rapid access to qualified and experienced social work professionals for 
safeguarding advice, information and guidance on access to local resources 

 The service is well understood and accessible to those that need it 

 Our partnership arrangements are built upon to improve access and promote seamless 
delivery throughout the borough 

How to contact the MASH: 

Email: MASH@barnet.gov.uk or secure e-mail on MASH@barnet.gcsx.gov.uk  
Telephone: 020 8359 4066 
Fax: 0871 594 8766 
Address: MASH 
 

London Borough of Barnet 

North London Business Park 

Oakleigh Road South 

London 

N11 1NP 
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We ask that professionals, who are making referrals to the MASH, where appropriate, discuss 
intended referrals about children with the adults who hold parental responsibility for them prior to 
making a referral. Professionals include in the referral whether they have spoken to the child and 
parents about the referral they are making. 

Together, we can tackle child abuse. 

All children have a right to be safe and should be protected from all forms of abuse and neglect 

Anything you notice can help a child at risk. We all have a role to play in protecting children and 
young people from child abuse and neglect 

Last year nearly 400,000 children in England were supported because someone noticed they needed 
help 

• To help protect a child or young person look out for changes in their Appearance, Behaviour and 
Communication (A B C) 

It’s up to all of us to keep children safe. Many people do not act because they’re worried about 
being wrong. You don’t have to be absolutely certain; if you’re concerned a child is being abused or 
their safety is at risk, speak to someone 

Report it anonymously to your local council, NSPCC or the police who can provide the support a child 
may need 

Information is gathered from many sources, and your report forms part of a bigger picture. 
Reporting your concerns to your local council, NSPCC, or the police, could provide the missing piece 
of information that is needed to keep a child safe. 

Child abuse. If you think it, report it. Contact Barnet MASH www.barnet.gov.uk/mash. To find out 
more about child abuse campaign visit: gov.uk/tacklechildabuse  

 

 

 

 

 

 

 

 

http://www.barnet.gov.uk/mash

